
FOUNDER JOURNEYS

From Idea to Exit
A stage-by-stage playbook, told through ~30 real journeys from the Muslim
Founders Tracker and the Israeli Founders Tracker.

Written for aspiring Muslim founders. Every startup clears the same milestones — an idea, the right

co-founders, an MVP, first customers, the pivots, the funding, growth, and an exit. This guide walks those

stages and shows how real founders cleared each one. The Israeli tracker appears throughout as a parallel

ecosystem to learn from.

Inside: 1. The Idea 2. Co-founders 3. The MVP 4. First Customers 5. Pivots 6. Funding 7. Growth 8. Exits &

Second Acts + 10 patterns to take with you.

Compiled June 2026 from the Muslim Founders Tracker (97 companies, 16 networks) and the Israeli Founders Tracker (103
companies). Stories are drawn from public reporting and simplified for narrative; verify specifics before quoting. Sources listed in
the appendix.
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How to read this

One idea ties the whole journey together: each funding stage exists to retire one specific risk, and
money follows proof. You raise a little to prove you can build it; more to prove people want it; more still to

prove it scales. The label on the round (“pre-seed,” “Series A”) matters far less than the milestone that

unlocks it.

So the stages below are really a sequence of questions every founder has to answer:

•  Idea — is this a real problem, and am I the right person to solve it?

•  Co-founders — who do I build it with?

•  MVP — can we build something people will use, fast and cheap?

•  First customers — will anyone use it, and pay?

•  Pivots — what do we change when the first answer is ‘no’?

•  Funding — how much capital does this risk actually need?

•  Growth — can we make it repeatable and compounding?

•  Exit — and what comes after?

A caveat for our universe specifically: AI has inflated round sizes and compressed timelines, and a “seed”

in Karachi or Cairo is priced very differently from one in San Francisco. Read the milestone, not the dollar

figure. And several founders here never took venture money at all.
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1. The Idea — where journeys actually start

Almost none of these companies began with a clever business plan. They began with lived pain, an
operator’s unfair insight, or years of deep research. That is what ‘founder–market fit’ means in

practice.

Born from personal pain
Munify
Khalid Ashmawy — Egyptian diaspora neobank (Muslim tracker) · YC S25

An ex-Microsoft and Uber engineer kept watching a $400 transfer home to Egypt cost ~$40 in fees and take
three days — a pain that hadn’t moved in years. Munify was built to fix exactly that, and raised a $3M seed
(YC + regional investors) to serve Egypt’s ~$30B remittance market.

nsave
Amer Baroudi — offshore banking for unstable economies (Muslim tracker) · Sequoia + YC

A Syrian-born Oxford Rhodes Scholar whose family lost their savings twice — once to the Syrian war, once to
Lebanon’s collapse. nsave gives people from unstable-currency countries access to safe offshore accounts; it
became the first fintech to offer Syrians full financial access. ~$22M raised.

Sully AI
Ahmed Omar & Ahmed Nasser — healthcare AI (Muslim tracker) · YC

Omar watched his mother end up in a wheelchair after a medical error; Nasser struggled to navigate an
outdated system while caring for his pregnant wife. (Omar’s earlier life is its own story — he was Egypt’s #1
MMA fighter before building a $55M e-commerce brand.) Their AI now beats GPT-4o and peers on healthcare
benchmarks across 400+ organizations.

The lesson · The most durable ideas come from a problem you have personally bled over. You’ll out-work and
out-care anyone treating it as a market opportunity.

Born from an operator’s edge
Plena
Eyad Abdalla — AI OS for specialty clinics (Muslim tracker) · YC Spring 2026

An engineer (Waterloo, Datadog, Shopify) who then spent three years inside specialty clinics and concluded
they didn’t need more software — they needed the busywork run for them. Plena grew 17x in 10 months to
seven-figure ARR, 80% by word of mouth.

Tabby
Hosam Arab — BNPL / fintech (Muslim tracker) · ~$3.3B valuation

Having built Namshi into a leading MENA fashion retailer, Arab had seen first-hand how little flexible financing
existed at checkout. That operator’s insight became Tabby, now the most valuable fintech in the region.

Born in the lab
Mobileye
Prof. Amnon Shashua — autonomous driving (Israeli tracker) · $15.3B Intel exit

A Hebrew University professor turned his academic computer-vision research into a contrarian bet: that a
single camera (not radar or stereo) could power automatic emergency braking. The industry disagreed; he
was right. Mobileye reached ~125M vehicles and a $15.3B sale to Intel.
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Swish Solar
Miswar Syed — cleantech / nanotech (Muslim tracker) · Friday + Alif

A University of Waterloo nanotech bet on water-free, self-cleaning solar — tackling the ~60% efficiency loss
panels suffer from dust. Deep-research ideas take longer to start but are far harder to copy.

Born from adversity and mission
Replit
Amjad Masad — developer tools (Muslim tracker) · 30M+ developers

Raised in Amman in a family of Palestinian refugee heritage, Masad didn’t own a computer as a child. That
scarcity became a mission to make coding accessible to everyone. He imagined a ‘Google Docs for code’ in
2009, shipped an open-source version (JSRepl) in 2011, and founded Replit in 2016.

Boycat
Adil Abbuthalha — ethical-consumption app (Muslim tracker) · 2.5M+ users

A self-taught developer (he learned with AI tools and YouTube) who was reportedly fired for building it. Boycat
helps people redirect spending to ethical brands — it shifted ~$250M in consumer spend and grew to 2.5M
users with zero marketing budget.

The lesson · Founder–market fit beats a perfect idea. Pain, operating scars, deep research, or a mission you
can’t put down — any of these gives you the unfair motivation a hard journey demands.
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2. Co-founders — who you build with

Investors back teams before traction. The strongest founding teams here came from a shared crucible
(where trust was forged years earlier) and combined complementary skills. When a team was missing a

skill, the best founders went and recruited it.

The shared crucible
Wiz
Rappaport, Luttwak, Reznik, Costica — cloud security (Israeli tracker) · $32B to Google

The four met as teenagers serving together in the Israeli army around 2001 — roughly two decades before
Wiz. They had already built and sold one company together (Adallom) before reuniting. That depth of trust let
them move fast and make bold calls.

The Unit 8200 families
StrikeReady, Cyera, Noma, Frame, 7AI and more (Israeli tracker)

A striking share of Israeli cyber companies trace to the same military intelligence units. Shared training
became a repeatable founder pipeline — a reminder that networks compound.

Campus and clubs
Onfido
Kassai, Jubbawy, Amin — identity AI (Muslim tracker) · $400M+ exit

Three Oxford students who met co-running the Oxford Entrepreneurs society. They spotted how slow and
paper-based identity checks were for finance jobs, incubated the idea at university, and won £20k from the
Oxford Seed Fund. The eventual sale to Entrust was Oxford’s largest-ever student-led return.

Cursor (Anysphere)
Truell, Asif, Lunnemark, Sanger — AI coding (Muslim co-founder; Muslim tracker)

Four MIT classmates who shared an obsession with AI. Sualeh Asif had represented Pakistan at the
International Mathematical Olympiad. Building with people who share your standards — and will tell you the
hard truth — is its own moat.

Pelago (Quit Genius)
Sherwani, Ahmed, Siddiqui — digital therapeutics (Muslim tracker) · YC

Three friends from Imperial College London medical school. Their clinical authority was the credibility no
outside hire could replicate.

Family, and recruiting the skill you lack
Truebill / Rocket Money
The Mokhtarzada brothers — fintech (Muslim tracker) · $1.275B exit

Three brothers built the subscription-management app together and sold it to Rocket Companies for $1.275B
— one of the largest Muslim-founder consumer-fintech exits in North America.

Lemonade
Daniel Schreiber & Shai Wininger — insurance (Israeli tracker) · NYSE

Two tech founders with no insurance experience — so they recruited industry veteran Ty Saglow to complete
the team. They signed 14,000 customers in six months. Know what you don’t know, then go hire it.
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Tabby
Hosam Arab + Daniil Barkalov — fintech (Muslim tracker)

When Arab decided on BNPL, he cold-called Barkalov — who had run a BNPL business in Russia — for the
technical and category depth he lacked. The right co-founder is sometimes one phone call away.

Mobileye
Shashua + Ziv Aviram — 'two-in-a-box' (Israeli tracker)

Shashua owned technology and vision; Aviram owned operations, finance and investors. Clean division of
ownership let each move at full speed.

The lesson · Build with people you’ve been through something hard with, split the company around
complementary strengths, and recruit the one capability you’re missing rather than pretending you have it.
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3. The MVP — build to learn, not to impress

The job of a first version is to maximise learning per dollar, not to look finished. Several of these

companies started with almost no code at all.

Careem
Sheikha & Olsson — ride-hailing super-app (Muslim tracker) · $3.1B Uber exit

Two McKinsey colleagues started in 2012 with a high-touch, almost manual MVP: a web-based corporate
car-booking service run out of a small Dubai office, dispatching rides by spreadsheet and phone call to work
around poor GPS data and to build trust through driver vetting. The ‘do things that don’t scale’ phase taught
them the market before they automated it.

Boycat
Adil Abbuthalha (Muslim tracker)

One self-taught founder, AI coding tools, and YouTube tutorials — enough to ship an app that reached
millions. You do not need a large team to start; you need to ship.

Replit
Amjad Masad (Muslim tracker)

The idea (2009) and an open-source prototype, JSRepl (2011), existed years before the company (2016).
Shipping a small open piece early built credibility and an audience long before the business did.

Strix
Ahmed Allam — AI pentesting (Muslim tracker) · Alif-backed

Became the #1 open-source penetration-testing agent on GitHub before commercialising. For developer tools,
a beloved open-source project is the MVP and the go-to-market.

The other extreme — when the MVP needs real capital. Deep-tech and regulated bets can’t be faked

with a spreadsheet. Mobileye needed silicon and years of research; Mal (Abdallah Abu-Sheikh’s AI-native

Islamic bank) raised a record $230M seed because banking infrastructure is expensive before it earns a

cent; ASTRO (Humna Khan, ex-SpaceX/NASA) had to build a physical aerospace testing lab. Match the

MVP to the domain — lean where you can, heavy only where the problem truly demands it.

The lesson · A manual, ‘concierge,’ or open-source MVP is a legitimate first product. Ship the smallest thing
that teaches you whether you’re right — and only spend big when the problem genuinely requires it.
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4. First customers & design partners — the first real ‘yes’

Product–market fit shows up as repeatable demand. How these founders got their first believers:

Co-build with enterprise design partners
Securiti AI · Noma · Cyera
data & AI security (Securiti: Muslim tracker; others: Israeli)

Enterprise-security companies win by turning a few early Fortune-500 design partners into co-builders and
reference customers. Noma reported 1,300% ARR growth riding that motion; Securiti rode it to a $1.725B exit
to Veeam.

Your old employer can be customer #1
Monday.com
Roy Mann & Eran Zinman — work OS (Israeli tracker) · NASDAQ

It began as daPulse, an internal tool built at Wix to fix Wix’s own communication chaos. When they spun it out
in 2012, Wix became their first paying customer and reference. Scratch a real internal itch and you may
already have customer zero.

Earn love bottom-up
Cursor · Plena · Replit
developer / clinician / builder love (Muslim co-founders feature here)

Cursor spread because developers genuinely loved it (now $1B+ ARR, ~50k enterprises). Plena grew 80% by
word of mouth among doctors. Delight a narrow group enough to evangelise you, and acquisition compounds
for free.

Community as distribution
LaunchGood
Chris Blauvelt & Amany Killawi — crowdfunding (Muslim tracker) · YC S16

By serving the Muslim community authentically — with Ramadan’s giving cycle as a built-in network effect —
LaunchGood became the world’s largest Muslim crowdfunding platform (~$700M raised across 2.1M donors).
A trusted community is a distribution channel competitors can’t buy.

The lesson · Pick a wedge narrow enough to win love, not just logos. Early design partners should co-build with
you; a trusted community is both your first market and a lasting moat.
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5. Pivots — change the plan, keep the asset

Almost every great company changed direction at least once. The pattern: pivot toward where you have
an unfair advantage — your data, your users, your team — and carry that asset across.

Cursor
the CAD detour (Muslim co-founder; Muslim tracker)

The MIT founders spent nearly a year building mechanical-engineering (CAD) tools — what Truell called
‘wandering in the desert.’ They switched to code for two reasons: billions of lines of open-source code existed
to train on, and they themselves were the users. The pivot pointed straight at their edge.

Monday.com
messaging to work-OS, daPulse to Monday (Israeli tracker)

Its first ~18 months chased team messaging (pre-Slack). Only after burning 70–80% of the seed did the team
pivot to flexible work management. Years later, at $20M revenue, they rebranded from daPulse to
Monday.com because the old name was costing them enterprise deals — a pivot of perception.

Pelago
narrow to broad (Muslim tracker)

Started as Quit Genius for smoking cessation, then expanded to alcohol and opioids — turning a single
feature into a full substance-use clinic and multiplying the market. ~$150M raised.

Wiz
single-cloud to multi-cloud (Israeli tracker)

Adallom secured one cloud; at Microsoft the founders saw enterprises living across many clouds and left to
build the platform that spanned all of them. The second act dwarfed the first.

Serial reinvention
Saoud Khalifah · Ismail Jeilani (Muslim tracker)

Khalifah went Fakespot (sold to Mozilla) then Ciphero; Jeilani went Scoodle to LiveLink to Brickwise. Each
venture recycled the lessons, reputation and network of the last.

The lesson · A pivot isn’t failure — it’s redirecting hard-won assets toward a better target. The warning sign to
change is the absence of pull; the place to aim is wherever you’re strongest.
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6. Funding — match the capital to the risk

Capital should buy down the next specific risk — no more. The journeys here span the full range, and

crucially, many great companies raised little or nothing.

Bootstrapped — and proud of it
Boycat · 10Pearls · Muzz
no-VC or capital-light at scale (Muslim tracker)

Boycat reportedly turned down $150M+ and four acquisition offers and stayed independent. 10Pearls
(Zeeshan Aftab) bootstrapped to $50M+ ARR. Muzz (Shahzad Younas, ex-Morgan Stanley) reached 17M+
users while profitable. Owning your cap table is a strategy, not a consolation prize.

FireEye
Ashar Aziz — from $4,000 (Muslim tracker) · IPO 2013

Aziz started what became FireEye from roughly $4,000 of personal savings and built it into a public
cybersecurity giant — later spinning out Mandiant (acquired by Google for $5.4B). Constraints early can force
clarity.

Accelerators as a springboard
YC and friends
Plena, Munify, Asendia, Sully, Pelago, LaunchGood; locally Alif, Antler, Techstars

Accelerators compress trust, networks and fundraising into weeks. Asendia’s Rihab Lajmi & Badis Zormati
became the first Tunisian founders in YC — proof the door is open from anywhere.

Landmark and record rounds
Mal · Stitch · Cursor
when the prize justifies the capital

Mal raised a record $230M seed for an AI-native Islamic bank; Stitch’s $25M Series A was a16z’s first-ever
GCC investment; Cursor raised $2.3B. Big rounds fit big, capital-hungry, winner-take-most markets.

Faith-aligned capital is now a real stack
Shariah-compliant rails
Arib, nsave, Cur8 Capital, Zayn VC, Manara Ventures, Paklaunch (Muslim tracker)

Arib raised $23.5M including Shariah-compliant Murabaha facilities; funds like Cur8 (UK) and Zayn VC
(Pakistan) and connectors like Paklaunch now route global capital to Muslim founders. You no longer have to
choose between your values and your fundraise.

The lesson · Raise to retire the next risk, not for the headline. Bootstrapping to scale is a legitimate path;
accelerators buy you trust and network; and halal capital is now a genuine ecosystem, not an exception.
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7. Growth & scale — once it works, compound it

Growth is what you earn after product–market fit — then the game becomes repeatability and

compounding.

Speed records
Wiz · Plena · Noma · Cursor

Wiz became the fastest software company to $100M ARR; Plena grew 17x in 10 months; Noma posted
1,300% ARR growth; Cursor crossed $1B+ ARR with ~50k enterprises. When the engine catches, pour in fuel
— but only then.

Geographic compounding
Careem · Tabby & Tamara · Mobileye

Careem scaled a super-app across 13 countries; Tabby and Tamara rode BNPL across the Gulf to
multi-billion valuations; Mobileye compounded design wins to ~125M vehicles. A repeatable market-entry
playbook turns one win into many.

The lesson · Don’t pour fuel on a fire that isn’t lit. After PMF, the winners pick markets with room to compound
and build a repeatable expansion playbook.
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8. Exits & second acts — the journey doesn’t end

Exits aren’t just liquidity — they recycle talent, capital and confidence back into the ecosystem. The most

powerful pattern here is the serial founder and the founder ‘mafia.’

Landmark exits
across both trackers

Wiz to Google ($32B); Mobileye to Intel ($15.3B, then re-listed); Careem to Uber ($3.1B); Securiti to Veeam
($1.725B); Truebill to Rocket ($1.275B); Onfido to Entrust ($400M+); Run:AI to Nvidia ($700M);
CryptoNumerics (Hassan Bhatti) to Snowflake; Kiwi.ai (Ali Nawab) — whose founder then built Agentnoon
(YC W22).

Rehan Jalil
three exits, one founder (Muslim tracker)

WiChorus to Tellabs ($180M), Elastica to Blue Coat ($280M), and Securiti to Veeam ($1.725B). Each exit
funded a bigger swing. Reputation is a compounding asset.

Founder mafias
Adallom to Wiz; Aziz to Jalil to Khalid; the Onfido alumni

The Adallom team became Wiz. A Pakistani-American cyber lineage runs Aziz (FireEye) to Jalil (Securiti) to
Khalid (StrikeReady). Onfido alumni seeded new ventures (Kassai is now building again). Today’s exit is
tomorrow’s angel cheque, hire, and co-founder.

The lesson · Optimise for the long game. An exit is a milestone, not the finish line — the network, capital and
credibility you build become the launchpad for the next founder, often you.
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10 patterns to take with you

1. Start from pain or insight. The best ideas come from a problem you’ve lived (Munify, nsave, Sully) or

an edge you earned by operating (Plena, Tabby). Founder–market fit is the real first asset.

2. Choose co-founders from a shared crucible. Army, campus, family, a prior company — trust forged

under pressure (Wiz, Onfido, the Mokhtarzadas) lets you move fast and survive the lows.

3. Recruit the skill you lack. Outsiders to insurance built Lemonade by hiring a veteran; Tabby

cold-called its domain expert. Honesty about gaps is a strength.

4. Ship the smallest thing that teaches you. Careem ran on spreadsheets; Boycat on one self-taught

builder; Replit and Strix on open source. Learn fast, spend big only when the domain demands it.

5. Win love in a narrow wedge. Delight developers, doctors, or a community enough to evangelise you

(Cursor, Plena, LaunchGood) before chasing scale.

6. Pivot toward your unfair advantage. Cursor left CAD for code; Pelago widened from smoking to all

addictions; Wiz went multi-cloud. Keep the asset, change the target.

7. Match capital to the risk. Bootstrap when you can (Boycat, 10Pearls, Muzz), raise big only for

capital-hungry prizes (Mal, Cursor). Don’t confuse fundraising with progress.

8. Use accelerators and the diaspora. YC, Alif, Antler compress trust; networks like Paklaunch and funds

like Cur8 and Zayn VC connect home markets to global capital. Being from ‘everywhere’ is an edge.

9. Build for the second act. Exits recycle into angels, hires and mafias (Adallom->Wiz;

Aziz->Jalil->Khalid). Play the long, repeated game.

10. Let faith and mission be the moat. Serving a community authentically (LaunchGood, Tarteel, Muzz,

nsave, Ruh Care) builds trust money can’t buy. Values and ambition are not a trade-off.

And the Israeli parallel? Its edge was never just talent — it was density: military-forged teams, a tight

network where everyone has built before, and exits that reinvest into the next wave. The Muslim founder

ecosystem now has the same raw ingredients — world-class builders, a global diaspora, faith-aligned

capital, and its first big exits. The flywheel is starting to turn. The next chapter is yours to write.



Founder Journeys  ·  Muslim & Israeli Trackers 14

Appendix — featured companies & sources

Featured journeys (tracker in brackets). Full company detail lives in your live trackers.

Company Founder(s) Tracker Stage highlight

Munify Khalid Ashmawy Muslim Idea from personal pain; $3M seed (YC S25)

nsave Amer Baroudi Muslim Idea from lived loss; Sequoia + YC

Sully AI A. Omar, A. Nasser Muslim Personal-pain idea; beats frontier models

Plena Eyad Abdalla Muslim Operator insight; 17x in 10 months (YC)

Tabby Hosam Arab Muslim Operator insight + cold-call co-founder

Replit Amjad Masad Muslim Adversity/mission; OSS-first MVP

Boycat Adil Abbuthalha Muslim Solo self-taught MVP; bootstrapped

Cursor (Anysphere) Sualeh Asif (co) Muslim CAD->code pivot; MIT co-founders

Onfido Husayn Kassai (co) Muslim Campus-society team; $400M+ exit

Pelago (Quit Genius) Y. Sherwani (co) Muslim Med-school team; narrow->broad pivot

Truebill / Rocket Money Mokhtarzada bros Muslim Family team; $1.275B exit

Careem Mudassir Sheikha (co) Muslim Manual/concierge MVP; $3.1B exit

LaunchGood Blauvelt, Killawi Muslim Community as distribution (YC S16)

Securiti AI Rehan Jalil Muslim Design partners; $1.725B exit (serial)

FireEye Ashar Aziz Muslim From $4k savings to IPO; founder mafia

Mal Abdallah Abu-Sheikh Muslim Record $230M seed (deep capital)

Strix Ahmed Allam Muslim #1 OSS pentest agent as MVP

10Pearls Zeeshan Aftab Muslim Bootstrapped to $50M+ ARR

Muzz Shahzad Younas Muslim Profitable; 17M+ users

Stitch Mohamed Oueida Muslim $25M Series A; a16z's first GCC deal

Arib Al-Hammad +2 Muslim Shariah-compliant (Murabaha) round

CryptoNumerics Hassan W. Bhatti Muslim Exit to Snowflake (serial AI founder)

Agentnoon / Kiwi.ai Ali Nawab Muslim Prior exit -> YC W22 second act

ASTRO Humna Khan Muslim Capital-heavy deep-tech MVP (aerospace)

Wiz Rappaport +3 Israeli Army-friends team; pivot; $32B exit

Mobileye Amnon Shashua Israeli Lab spinout; two-in-a-box; $15.3B

Monday.com Mann & Zinman Israeli Internal-tool origin; pivot + rebrand

Lemonade Schreiber, Wininger Israeli Outsiders recruit domain veteran

Noma / Cyera (Unit 8200 teams) Israeli Enterprise design-partner growth

Run:AI Omri Geller (co) Israeli $700M exit to Nvidia

Decart Dean Leitersdorf (co) Israeli $4B in ~2 years (frontier AI)
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Company Founder(s) Tracker Stage highlight

Wild Moose Yasmin Dunsky (co) Israeli YC-backed; Unit 8200 team

Selected sources. McKinsey & Wikipedia (Careem); Wamda, Gulf Business & Entrepreneur (Tabby); Wikipedia, Contrary
Research & TechFundingNews (Cursor); University of Oxford & Wikipedia (Onfido); Octopus Ventures, YC & founder site (Pelago);
TechCrunch, fwdstart & dabafinance (Munify); CTech (nsave, Wild Moose, Jiga, Decart, Israeli rounds); YC, Barchart (Sully);
Wikipedia & First Round (Replit); Wikipedia, Fortune, Insight Partners & Sequoia (Wiz); Mobileye & Wikipedia (Mobileye);
Wikipedia & SaaStr (Monday.com); Wikipedia & Wharton FinTech (Lemonade); Business Recorder & Wikipedia (Securiti, FireEye);
SecurityWeek (Ciphero); ProPakistani (CryptoNumerics); Zawya (Mal); Arab News & Wamda (Arib, Stitch). Figures are as reported
publicly and may change.

Built from the Muslim Founders Tracker and Israeli Founders Tracker. For aspiring founders — may it be of benefit.


